MOTION
Keep Hollywood Home - Executive Directive 11 Implementation Updates

Executive Directive 11 (ED11) was issued by the Mayor to streamline filming in Los Angeles, improve
turnaround times, reduce unnecessary costs, and strengthen coordination across departments involved in film
permitting. As the City undertakes a comprehensive modemization of its filming policies, it is essential to
understand how ED11 has been implemented at the departmental level to ensure these reforms
complement—not conflict with—existing operational directives.

Regular departmental reporting will help the Council identify where ED11 has been successfully adopted,
where additional clarification may be needed, and how departmental workflows align with the City’s overall
goals of retaining film production, reducing administrative burdens, and supporting local jobs.

I THEREFORE MOVE that the City Council INSTRUCT all departments with responsibilities under
Executive Directive 11—including the Los Angeles Police Department, Los Angeles Fire Department,
Department of Transportation, Department of Recreation and Parks, Bureau of Street Services, Bureau of
Engineering, Department of Water and Power, Port of Los Angeles, and FilmLA—to report back within 45
days on their implementation of ED11, including:

e all departmental guidance, memos, or internal instructions issued pursuant to ED11;
any workflow, staffing, or process changes adopted to comply with ED11;
any performance metrics or internal benchmarks used to track turnaround times, response rates, or
permit-related service delivery; and

e any operational challenges, bottlenecks, or resource needs that have affected full implementation.

[ FURTHER MOVE that the above departments include ED11 implementation updates in all future reports to
Council relating to film permitting, operational coordination, or departmental performance.

I FURTHER MOVE that the Board of Public Works Film Liaison synthesize these departmental reports into a
consolidated citywide ED11 Implementation Summary within 60 days, identifying areas of compliance, areas
requiring clarification, and opportunities for future alignment with the Citywide Filming Handbook and Keep

Hollywood Home reforms.
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